CASE STUDY

Client: FirstFitness Nutrition | Nigel Branson, President and Co-Founder
Role of C-Suite Support: Fractional CFO and Strategic Partner

Background: FirstFitness Nutrition, a nutritional health and wellness
company, engaged Paul Whitley and the C-Suite Support team at a critical
point. Revenue was fluctuating, margins were compressing, and a prior
fractional CFO relationship had run three years without producing the
transformation the company needed. Leadership did not need another set of
reports. They needed direction.

Challenges:

The company had limited forward visibility into its own performance. Financial
management was retrospective, with no forecasting discipline to anticipate
seasonal demand, supply chain pressure, or the true profitability of individual
products and channels. Pricing decisions lacked a data foundation, and the cost to
serve different customers and segments was unclear. Growth was happening, but
nobody could say with confidence which parts of it were worth having.

Actions Taken by C-Suite:
1. Conducted a comprehensive financial assessment within the first weeks,
identified immediate risks, and stabilized cash flow without the kind of cost-
cutting that compromises long-term growth.

2. Built a robust forecasting system spanning product-level profitability by
channel and segment, seasonal demand prediction, early-warning indicators,
and scenario modeling to evaluate pivots before committing resources.

3. Implemented data-driven pricing frameworks that strengthened market
positioning and enhanced profit margins.

4. Delivered true cost-to-serve analysis using activity-based costing, uncovering
hidden costs and identifying the most profitable growth opportunities to
pursue.

5. Built the financial infrastructure for a scalable affiliate marketing program,
including performance tracking, aligned commission structures, and controls.

6. Modeled and prioritized strategic partnership opportunities, and opened doors
through an extensive professional network for brand visibility and influencer
engagement.

Conclusion:

FirstFitness Nutrition did not simply get better reports. It got a strategic partner
whose financial leadership changed how the company decides, prices, and plans.
President and Co-Founder Nigel Branson calls the engagement "one of the best
strategic decisions we've ever made," and his standing endorsement is simple: "If
you're serious about long-term, responsible growth, Paul Whitley is the partner to
get you there."

Accelerating Profitable Growth Through Fractional CFO
Leadership at FirstFitness Nutrition

RESULTS

il

Exceeded EBITDA targets ahead of
schedule, unlocking the flexibility to
pursue new growth opportunities earlier
than planned.

. Accomplished in months what the

previous fractional CFO had not
delivered in three years.

. Transformed finance from a retrospective

accounting function into a forward-
looking decision tool used across
departments.

. Improved margin performance through

refined pricing and cost-to-serve clarity.

. Shifted leadership planning from quarter-

to-quarter management to three-to-five-
year strategic horizons.

"Paul didn't just improve our business. He expanded our vision for what's possible. Full stop. His deep network, operational clarity,
and ability to align financial strategy with business goals changed the way we think and operate."

Nigel Branson, President and Co-Founder | FirstFitness Nutrition
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