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Whether you’re:

Why It
Matters

We help founders:

Struggling to make payroll this month
Falling behind on bills and vendor payments
Seeing sales rise, but no cash in the bank
Losing sleep over next quarter’s forecasts

Stabilize cash flow with immediate action plans
Decipher your financials, no jargon, just clarity
Plug cash leaks and prioritize critical payments
Build a survival roadmap to buy time and pivot
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13-Week
Cash Flow
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The best business decisions are made 13 weeks
ahead.

Money is coming in, but so are expenses like payroll,
bills, loan payments, and the unexpected. By the time
the month ends, it’s often too late to adjust. If you’ve
ever been surprised by a cash shortage, you know
why a 13-week cash flow forecast matters.

Enter your numbers and get a rolling 13-week view of
your cash. Track what’s coming in and going out
each week, along with your burn rate and ending
cash balance. Clear visuals help you quickly see
where things stand. You’ll know which weeks are
tight, where gaps are forming, and how much runway
you have before it becomes an issue.



Cash Flow
Scorecard
The smartest CEOs always know their cash position.

You might look profitable on paper, but your bank
account tells a different story. Revenue is growing, yet
payroll feels tighter every month. The financials look
solid, but you’re still watching every dollar going out. If
that sounds familiar, you’re not alone, and it’s exactly why
the Cash Flow Scorecard was created.

Simply enter your numbers and, within minutes, get a
clear, executive-level view of your cash health. See your
burn rate, runway, liquidity, accounts receivable aging,
accounts payable pressure, and an overall Cash Grade.
You’ll also get a straightforward summary that explains
where you stand and what to do next.
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30 %

Real
Revenue
Impact

more efficiency

Our CFOs understand the importance of taking the 3 year
projections and breaking down the upcoming 3 months
into a weekly cashflow plan. Stay on budget by having a
plan for accountability.

+33 %
profitability and up to

Companies with
fractional execs see

Cash Flow Playbook
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Book A
FREE Call
• Optimize your cash flow
• Develop financial strategies aligned with your growth goals
• Identify opportunities to boost your bottom line

In 30 minutes, descover how to:
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Our Team
Paul is a hands-on Finance and Operations leader with
30+ years of extensive experience in strategic planning,
turnaround management, business development,
marketing, and working with the Board of Directors. He is
a driven strategic thinker with an entrepreneurial spirit
and has an established record of success in growing and
sustaining shareholder value with large ($5B) and small
($1.5M) companies.

PAUL WHITLEY JAYSON POTTS
CEO President

Jayson is a seasoned professional with expertise in
accounting, finance, project management and systems to
help advise our clients on strategy, operations,
organization, M&A, IPO and Business process
improvement across all industries. Using his innovative
and customized solutions, he often finds money that more
than offsets his costs. Over the last decade, he has saved
his clients more than $8 million dollars that they have been
able to invest in other key initiatives or capital projects.
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Thank
You

Regain Control
Before It’s Too Late!

(214) 477-6039

info@c-suitesupport.com

www.c-suitesupport.com
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